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Dipl.-Ing. Günther Jungkind, 

General Manager of JG CONSULTING 

• Main focus on Change Management and Re-Engineering of  

Supply-Chain Processes (Procurement/Logistics); amongst 

others in the areas of Facility Management/Real Estate, Travel, 

Logistics 

• 28  years of experience in managerial positions in global 

companies 

Education 

• Study of Economics, Operations Research and Informatics at the Technical University 

of Karlsruhe; Germany. University degree as Dipl. Wirtsch. Ing. 

Industry Experience 

• Consumer Electronics 

• Domestic Appliances 

• Telecommunication/IT 

• Medical Engineering 

• Semiconductors 

Focuses and Competencies 

• Re-Engineering of Procurement- and Logistical Processes  

• Integral process improvements; resulting in cost reductions and shorter process cycles 

in both procurement areas (bill of material and non product related)  

• Definition and implementation of state-of-the-art procurement approaches/commodity 

strategy development 

• Responsible for team-forming and team-building on a global scale; being aware that top 

performance heavily depends on capable and motivated employees. 

Professional Experience within global companies 

• Philips, The Netherlands; Senior Director Facility Management/Real Estate; definition 

and implementation of the sourcing scope of Facility Management/Real Estate 

• Philips, Germany; Procurement Director for all non-product-related activities; 

responsible for leading and enhancing the non-product-related procurement activities 
for Philips Germany 

• Philips, Austria; Procurement Director for non-product-related activities; responsible for 

setting up and leading the restructuring activities for Austria 

• Nokia, Europe; European Logistics manager for Nokia Consumer Electronics; responsible 

for the distribution centers; definition and implementation of the direct delivery concept 

(releasing of national warehouses) 

• Nokia, Finland; Travel Manager; definition and implementation of Travel strategy for 

Nokia Group 

• Nokia, Europe; Procurement Manager for all non product related goods/services for 

Nokia Consumer Electronics 

• Philips, The Netherlands; Purchasing Manager for the Division „Philips 

Telecommunications and Information Systems” for Software, Hardware, Systems and 

Components 

• Philips, Germany; Procurement Manager (Bill of Material) for a production site. 


